
WCHS Board of Trustees Meeting
July 2025



July 29, 2025 Meeting Agenda

1. Executive Session

2. Welcome and Introductions

3. Approval of May and June Minutes

4. Academics

5. Operations

a. Approval: Cell-phone policy

6. Facilities

7. Executive Consultant

a. Organizational Updates

8. Recruitment and Enrollment

9. Finance

10. Human Resources

11. Accountability and Development

12. Adjournment



Academics - Important Dates 7/28/25

● Financial Literacy Class w/ Brooklyn Neighborhood Services, Tuesdays starting 
7/8

● Summer School 7/14-8/6/25 Monday-Thursday
● Summer School Grades Due 8/6/25
● Virtual Incoming Parent Welcome Meeting with PLC 8/11 at 6pm
● Summer Bridge Program 8/12-8/14/25
● August All Faculty/Staff Professional Development 8/18-8/22/25
● Earth Science Lab Practical Exam 8/18 at 1pm in Room 425
● August Regents Exams 8/19-8/20/25
● First Day of School Monday, 8/25/25
● August Graduation 8/29 @2pm
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2025 Summer School Information
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154 Students Registered for Summer School and 45 enrolled in APEX

Trimester 1: 87 Students received credit
Trimester 2: Ends Today 92 students expected to receive credit 
Trimester 3: Begins Tomorrow July 30th and Ends August 6th



Senior Data
Class of 2025 
164 Students Graduated on June 27, 2025

159 Graduates from 2025 Cohort= 75%

2 Graduates from 2023 Cohort

2 Graduates from 2022 Cohort

1 Graduates from 2026 Cohort (Early Graduate)

12 Graduates earned Advanced Regents Diploma
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August Graduation Update

Class of 2025

● Total Remaining Students: 54
○ 19 students are showing progress in 

Summer School and APEX
○ 10 students are Regents Exam Only

Early Graduates – Class of 2026

● 3 students are on track to graduate early
○ Showing progress in both APEX and 

Summer School

5th Year Student:

● Total Remaining Students: 
○ 25 (2024)
○ 9 (2023)
○ 6 (2022)
○ 3 (2021
○ 11 students are showing progress in 

Summer School and APEX

Regents: 



2025  Graduate College/ Career 
Commitments

2 year Private: 5 students

4 year Private: 31 students

SUNY 4 Year: 10 students

SUNY 2 Year: 1 Student

CUNY 4 Year: 34 students
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CUNY 2 Year: 21 Students

Trade School: 11 students

Military: 7 students  

Employed: 7 Students

No Decision 7 students 



Rising Senior Data
Class of 2026 
153 Students in the Class of 2026

(3 slated to graduate early in August 2025)

Students in Good Standing! 

On Track Slightly On Track    73 Students 

 OFF TRACK Undercredited: 80 Students

(Many Juniors are in Summer School so we are hopeful that 
these numbers will increase these numbers)  
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Regent Accumulation:

Many Students need Regent Exams

Prior to June Regents, 29 students have all 
of their regents exam



June Teacher of the Month

Congratulations, Ms. Mary Frank-Ulgen!
Ms. Ulgen has been incredibly supportive of our seniors this trimester! While 
some students were initially uncertain about her high expectations, through 
persistence and hard work, they came to understand and appreciate the value of 
those high standards. Over the past two weeks, I have had the pleasure of seeing 
students leave her classroom with genuine smiles, cheerful and proud after 
presenting work they clearly invested in. Their excitement speaks volumes about 
the growth and confidence they have gained in class this year. What truly stands 
out about Ms. Ulgen is her team-oriented spirit. She consistently collaborates with 
the dean's office, her department leader and grade team to ensure her students 
have the support they need academically and socially. Please join me in 
congratulating Ms. Ulgen for her dedication, teamwork, and the positive impact 
she continues to make on our school community this month. 
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June Staff of the Month

Congratulations, Ms. Ayisha Gomez!
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Since returning to Williamsburg Charter High School, Ayisha Gomez has been a dynamic 
and dedicated presence in our community. She actively promotes the school, recruits 
prospective students, and builds strong connections with those already enrolled. Ayisha 
goes above and beyond to support transfer students, regularly following up to ensure they 
feel welcomed and are adjusting well to our school culture. Her commitment to our 
mission is evident in everything she does. Aysha not only embraces the school’s values 
but also brings them to life—staying engaged on social media, attending after-school 
events like games and award ceremonies, and keeping our community informed through 
regular updates on our platforms. She is truly deserving of this award.



Teacher of the Year 2025

Congratulations, Ms. Mildred Burchett!
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It is with great enthusiasm we award Ms. Burchett the  2025 Teacher of the Year award.

Ms. Burchett is an amazing educator who demonstrates a deep commitment to her students academic and 
personal growth! She is supportive but yet holds her students to high standards while providing them with 

meaningful opportunities to engage and succeed.

Ms. Burchett’s impact extends beyond the classroom, she actively supports both students and staff 
throughout the school community. She played a vital role in guiding the Class President and Vice President 

with their initiatives and was instrumental in co leading the Blood Drive with Mr. Hershman. Ms. Burchett also 
exemplifies school spirit. She consistently participates in school events, supports student led activities, and 

thoughtfully decorated her classroom door to celebrate and highlight the accomplishments of her senior 
students.

Ms. Burchett’s  Thank you for your dedication, leadership, and support of everyone!

You truly represent the values and spirit of our school community.



Operations as of 7/28/25
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For Board Approval: FY2026 Budget (pending modifications as 
needed)

● Projected FTE 674
● Revenue $16,063,127
● Expenses $16, 063,127
● Surplus/Deficit (0)

For Board Approval: No Cellphone/Electronic Policy

● WCHS Piloted the “Unplug to Connect” No Cell Phone/Electronics 
Policy in 2024-25

● Surveyed Parents/Students and Families in Fall 2024 & June 2025 on 
proposed policy:

○ Parents can contact their child via the Main Office and courtesy 
phone

○ Students should leave all personal electronic devices at home or 
must check them in their labeled pouch upon entry for return at the 
end of the school day

○ Devices will be stored in secured cabinets in the Dean’s Office or 
other area as per the Principal or Principal’s Designee

○ After reviewing the cell phone survey we noticed that some students 
want quiet time in the media center during lunch as well as 
lunchtime games: We are working together to ensure this happens 
this upcoming year.

● Key Provisions of New York state-wide ban



Operations as of 7/28/25
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Operations as of 7/28/25
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● Results of 2025 Cell Phone Policy Survey
● 150 Responses



Operations as of 7/28/25
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● 53.3% found the policy decreased classroom distraction



Operations as of 7/28/25
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● There is slight division on collecting the phones vs. other storage solutions



Operations as of 7/28/25
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● Though there may be student preference, Yondr remain cost-prohibitive



Operations as of 7/28/25
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● Students also made suggestions for additional lunch room activities



Operations as of 7/28/25
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● Suggestions mainly centered on letting students use phones during the day



Facilities

#


Executive Consultant

● Update on organizational condition



Recruitment and Enrollment 7/28/25
Powerschool

498
ATS
573

FTE*
660.446

4/1/21 4/1/22 4/1/23 4/1/24 4/1/25

9th Gr 415 408 279 253 230

10th Gr 29 54 39 42 26

11th Gr 23 39 19 20 20

12th Gr 7 13 11 14 10

Total 474 514 348 335 286

1. *As per 7/28/25 Reconciliation Document (pending DOE approval); ATS includes pre-registered students
2. 1 Pending Discharge in ATS,  151 Discharges and 29 Will Not Attend since 7/1/23;  104 Discharges, 10 Aged-out 

and 29 Will Not Attend since 7/1/24; 15 August graduates 2024
3. 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees); 2022-23 Admission Lottery on 4/4/22 at 

6pm (Zoom Attendees: 162, In-person Attendees: 21, Volunteers: 23); 2023-24 Lottery on 4/4/23 (5 in-person, 71 online)
4. 22-23 Incoming 9th Grade seats = 330; Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
5. SchoolMint Applications: 



Recruitment and Enrollment as of 7/24/25
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9th 10th 11th 12th Total

77 13 2 4 96

Verified Registrations

https://williamsburgcharterhighschool.schoolmint.net/report/applicants?school=1159&grade[]=9&&application_status[]=RV
https://williamsburgcharterhighschool.schoolmint.net/report/applicants?school=1159&grade[]=10&&application_status[]=RV
https://williamsburgcharterhighschool.schoolmint.net/report/applicants?school=1159&grade[]=11&&application_status[]=RV
https://williamsburgcharterhighschool.schoolmint.net/report/applicants?school=1159&grade[]=12&&application_status[]=RV
https://williamsburgcharterhighschool.schoolmint.net/report/applicants?school=1159&grade[]=all&&application_status[]=RV


Recruitment and Enrollment 7/24/25

Lottery Application for 2025-26 

● Lottery Deadline 4/1/25
● Lottery 4/2/25
● 289 Applications as of 4/2/25
● 25-26 Seats Declared: 9th Gr - 220, 10th Gr - 25; 11th Gr - 10; 12th Gr - 0

Applications as of 7/24/25
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9th 1th 11th 12th Total

302 60 39 27 428



SY 25-26 Recruitment and Enrollment as of 7/24/25
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Recruitment and Enrollment 7/24/25

● Open House (s):
○ One on One Tours have been happening all month with Mr. Myers,                                            

followed by registration with Ms. Gomez
■ In the last month we’ve had about 15 families join in person to register

● Recruitment:
○ Sumner Community Center Summer Camp
○ Tompkins Community Center
○ Bushwick Community Center

i. Summer Camp
ii. Food Pantry

● Marketing:
○ Bus Shelter Advertising

i. 7 Shelters in 11206 and 11221
○ Daily News Back to School Special
○ Brooklyn & Queens Family Magazine

● Upcoming Events:
○ New Parents: Virtual Welcome Session with the PLC, August 11th
○ Summer Bridge: August 12-14
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Finance



Human Resources
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● June New Hires - 1 Operations.
● June Separations - 1 Instructional and 4 Operations.
● Sent out new Contracts for the 2025/2026 school year.
● Held an Open Enrollment presentation for all staff for a 7/1/25 effective date.
● Worked with our Broker on setting up a new employee paid STD policy.
● Sent out Addendums for Summer School, Scheduling and APEX.
● Recruiting for Academy Leader, Science and Spanish.
● Put together a recruiting spreadsheet to document outcomes along with a daily recap email 

advising on our efforts.
● Increased HR/Finance meetings to twice a week.
● Helped with graduation by signing in WCHS staff and acting as Will call for parents and the 

family of our graduates.
 



Accountability and Development
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Accountability/Board Governance
● NYSED Check-In Memo

○ Need for improvement: Student performance, 
Enrollment, Teacher Certification Compliance

● Summer Reporting
○ 2025-26 Title I planning has begun
○ SSEC report submitted July 17
○ Annual Report due August 1

■ Disclosure of Financial Interest forms 
circulated to Board via Dropbox Sign

● 2025-26 Board Calendar
○ Tuesday, July 29 at 3pm
○ Tuesday, August 26 at 5:30pm*
○ Tuesday, September 16 at 5:30pm
○ Tuesday, October 21 at 5:30pm
○ Tuesday, November 18 at 5:30pm
○ Tuesday, December 16 at 5:30pm
○ Tuesday, January 20 at 5:30pm
○ Tuesday, February 24 at 5:30pm 
○ Tuesday, March 24 at 5:30pm
○ Tuesday, April 21 at 5:30pm
○ Tuesday, May 19 at 5:30pm
○ Tuesday, June 23 at 5:30pm

Development/Community
● Events

○ Brooklyn Cyclones Game - August 29 
■ RSVP HERE
■ Donate to our T-Shirt Campaign here!
■ Enter our First Pitch Raffle here! 

($5/entry)
● $80 raised so far

● Grants
○ Submitted Walentas Grant application ($25,000) 

for a Teacher Mentoring Program 
■ Consists of Danielson training for DLs, 

Mentoring Program Coordinator, fees for 
Mentors, and materials costs 

○ New York Civic Engagement Commission (CEC) is 
offering stipends for orgs who can offer space and 
host community engagement sessions re: city 
budget education + brainstorming projects to 
address community needs. Stipends range from 
$9,000-$15,000. Meeting w/ Ms. Pink and Ms. 
Jacobson August 4 to discuss. 

https://forms.gle/JjQAFCCpet43YFfz6
https://www.paypal.com/ncp/payment/5X7VKE8Y74ACC
https://www.paypal.com/ncp/payment/6SRKSYKKXSDHE

