
WCHS Board of Trustees Meeting
                                                July 2024



Agenda

1. Welcome and Introductions

2. Approval of June Minutes

3. Academics

4. Operations

5. Facilities

6. Recruitment and Enrollment

7. Finance

8. Human Resources

9. Staff Advisor to the Board

10. Accountability



Academics 7/16/24
● Important Dates

○ Summer School July 18 -July 31
○ Summer School Grades Due July 31
○ Summer School Report Cards Issued Aug 1
○ August Rock the  Regents “Cramapalooza” Tutoring Aug 15th 10am-2:30PM
○ All Faculty/Staff PD Aug 16 - Aug 23
○ Earth Science Lab Practical Aug 16 @1pm in Room 425
○ August Regents Exams Aug 20 - Aug 21
○ Freshman Bridge Program Aug 22-23
○ Family Fun Day / Resource Fair Aug 23
○ August Graduation Aug 23
○ First Day of School Aug 26
○ School Closed: Labor Day Sep 2
○ Sophomore & Junior Parent/Student Orientation Sep 5 @6pm
○ Freshman Parent/Student Orientation Sep 9 @6pm
○ Senior Parent/Student Orientation Breakfast Sep 14 @10am
○ STAR Testing (in class) Sep 9- 13
○ SNAS Parent Orientation Sep 17 @6pm
○ ELL Parent Orientation Sep 19 @6pm
○ Virtual PLC Meeting Sep 27 @6pm

  



Academics 7/16/24

● School year planning for 2024-25
○ Summer School: 

■ July 8-31, M-Th 8am-3pm
■ 182 students plus 30 on APEX Credit Recovery
■ Launch of “ WCHS No Phone Zone” Phones are not allowed beyond metal detectors

○ Summer Enrichment: Brooklyn Neighborhood Services Financial Literacy
■ July 9-Aug 13, Tuesdays 10am-12pm
■ 16 students

○ August and School Year Professional Development
○ School-wide events
○ Curriculum planning: Advisory, College & Career Readiness, Next Gen Science: Biology and 

Earth/Space Science
○ Seal of Biliteracy due 12/1
○ Seal Civic Readiness due 8/1
○ CDOS Credential expansion
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Trimester 3 Honor Roll -
 # of Students 
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9th Gr 10th Gr 11th Gr 12th Gr Total

Honor 
Roll

21 21 25 13 80

High Honor 
Roll

12 22 14 20 68

Principal’s List 8 20 27 46 101

Subtotal 41 63 66 79 249



Academics 7/16/24

Class of 2024 Graduation Data
160 Students Graduated on June 27th 2024!

Total Number of Students in Class of 2024: 193  

152 Graduates of the c/o 2024=  79%                                                                       

2 Early Graduates of the c/o 2025

5 5th Year Graduates from the class of 2023+

 4 c/o 2023 Graduates =83% 

1℅ 2022 Graduates= 84%

August Graduates: 19 Potential  7 need Regents Only 



2024 Graduate College/ Career Commitments
2 year Private: 2 students

4 year Private: 35 students

SUNY 4 Year: 10 students

SUNY 2 Year: 3 Students

CUNY 4 Year: 41 students
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CUNY 2 Year: 31 Students

Trade School: 17 students

Military: 5 students  

Employed: 11 Students

No Decision 7 students 



WCHS has been chosen as the 2024 NYAGV Honoree
“On behalf of New Yorkers Against Gun 
Violence Education Fund, I am writing to 
invite Williamsburg Charter High School to be 
an honoree at NYAGV Ed Fund’s 2024 
Annual Benefit on October 8, 2024.
As a statewide organization focused on 
preventing gun violence and supporting youth 
and schools, we applaud Williamsburg 
Charter High School and your leadership for 
your schoolwide response and initiatives to 
support your students and teachers who have 
been impacted by gun violence.  It has been a 
privilege to partner with your school, staff, 
and students to support and empower your 
community to become leaders locally and 
advocates nationally. “
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https://urldefense.com/v3/__https://secure.everyaction.com/VUwNcau_pUOlgvvNURTNxw2?nvep=&hmac=&emci=d48c97cf-ca37-ef11-86d2-6045bdd9e096&emdi=ea000000-0000-0000-0000-000000000001&ceid=__;!!Ke5ujdWW74OM!8gJkkGu1BjWw1jWZddZkpTjh6-ow941ToK9-zlZ1GymNwp4KI6SWBLYJP9FNA7xOU-78Lze4b5vLDDB9ZL0eO1c6ayk$
https://urldefense.com/v3/__https://secure.everyaction.com/VUwNcau_pUOlgvvNURTNxw2?nvep=&hmac=&emci=d48c97cf-ca37-ef11-86d2-6045bdd9e096&emdi=ea000000-0000-0000-0000-000000000001&ceid=__;!!Ke5ujdWW74OM!8gJkkGu1BjWw1jWZddZkpTjh6-ow941ToK9-zlZ1GymNwp4KI6SWBLYJP9FNA7xOU-78Lze4b5vLDDB9ZL0eO1c6ayk$


Operations as of 7/16/24
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● Collaborate with SNAS, Data and Ops team to prepare August Regents Exam 
rosters, scantrons, letters, room assignments, auto-calls, trainings and proctoring 
schedules

● Preparing 2024-25 Master Schedule, Room assignments and Teaching 
assignments based on student course requests and teacher preferences survey 
with Data and Counseling Department, SNAS Coordinator and Academy 
Leaders

● Continue to collaborate with Finance, HR, & depts.  for FY 2025 budget 
development

● Awaiting videos and photo/media release status of footage from photoshoot by 
Educational Networks for new website; Received 1 Schola video and awaiting 
additional promo videos

● Operations & Staff Reviews in TeachBoost are ongoing
● Draft revised School Safety Plan and District Safety Plan posting for public 

comment to website. Send any feedback to vjacobson@thewcs.org .
● Community Covenant updates to be submitted to NYSED

mailto:vjacobson@thewcs.org


Head of Operations Report 
● New cell phone removal pilot went into effect 7/29 

○ Policy is a result of letter signed by 41 teachers, 

stakeholder surveys, research, and comparable 

policies going into effect at city and possibly state level

○ Cell phones are collected from students at the 

beginning of each day and returned at the end of day

○ Parents can call the Main Office at 718-782-9830 to 

contact their child during the day

● Current challenge: time-consuming effort with 100 

students so far, foresee it being challenging with more 

students. Will fine-tune process in coming weeks, but 

purchase of Yondr still a consideration should funds become 

available.

● Moving forward: new policy will be formalized when 

Community Covenant review process is complete and 

approved



Head of Operations Report 
Community Covenant Updates: WCHS as a “No Cell Phone Zone”. If students do bring a device, they 

must lock it in Yondr upon entry and can only unlock it upon exiting school. If students forget, lose or 

damage their Yondr, consequences will be issued as per the Community Covenant.

Vendor Price Quote

Yondr $25,155 Revised Quote 8-7-24

Jordiam LLC $85,000 Quote 8-1-24

Fixby AUS$9,532 Quote 8-9-24

Phone Locker N/A Cannot sell in US due to 
Yondr’s patent

https://www.overyondr.com/
https://drive.google.com/file/d/1pW7oxE2fjWB-Yp2o2y7nUAl93ShjWsKa/view?usp=drive_link
https://phonelocker.org/
https://drive.google.com/file/d/1c0DE0ufoSyDfdEv-XLyoa5aPr8TQRKtd/view?usp=sharing
https://www.phonepouches.com/
https://drive.google.com/file/d/1yeTaYKiYVQ_EnyAB4p3eVgfXpvl-FwSk/view?usp=sharing
https://phonelocker.com/


Head of Operations Report 
● Received letter from 41 teachers to update electronics policy to require 

students to turn in the cell phones upon entering school to be returned at 

dismissal.

● Sent Cell Phone 2024 Survey to Parents/Students/Staff 4/30-6/20/24

● “Cell-Phone Free” zone Pilot during the last week of Summer School 

7/29-7/31

○ Students turn in their phone upon arrival each day to be returned at the 

end of the day. The phone/electronics remain will be collected and 

tagged at arrival and then delivered to last period teachers to give out at 

end of day

○ Parents can call the Main Office at 718-782-9830 to contact their child 

during the day.

○ Yondr a possibility should funds become available

https://forms.gle/RKLrEvW69Mg79oJj6


Head of Operations Report 
● Research shows that the mere presence of cell phones in the classroom can 

be detrimental to student performance

● LAUSD banned cell phones city-wide in June 2024

● Mayor Adams and Chancellor Banks considering implementing cell phone 

ban city-wide in NYC public schools and will continue to review with plans 

to become effective February 1, 2025

● New York Governor Hochul considering banning cell phones in schools 

statewide

● In order to align with upcoming regulation changes, WCHS will be a “Cell 

Phone-free” zone during the school day, pending approval of Covenant 

changes.



Head of Operations Report 



Head of Operations Report 
● Teacher/Parent/Student Cell Phone 2024 Survey Results

○ Increase from 148 responses to 212 responses (77 teachers/staff, 98 

parents, 37 students)



Head of Operations Report 
● Teacher/Parent/Student Cell Phone Survey 2024 Results

○ 76% of stakeholders believe cell phones are a distraction in class



Head of Operations Report 
● Teacher/Parent/Student Cell Phone Survey 2024

○ Of those who said “No, ” most are Students (36/86) or Parents (52/86)

○ Of those who said “Yes”, almost all are Parents and Teachers (121/126)



Head of Operations Report 
● Teacher/Parent/Student Cell Phone Survey 2024 Results

○ Of those who “Agree”, almost all are Parents and Teachers



Head of Operations Report 
● Teacher/Parent/Student Cell Phone Survey 2024 Results

○ Respondent preferred Yondr (64%) to phone collection (36%)



Head of Operations Report 
● How will a phone/electronics-free school help?

We believe this will allow our students to be:

● Engaged in classroom activities and assignments

● Less dependent on electronics to do classwork

● Less likely to engage in conversations around bullying

● Less likely to be distracted and procrastinate on assignments in class

Ask: Requesting the Board update Community Covenant Cell Phone/Electronics 
policy to reflect students turn in phones upon arrival to be returned at the end 
of the day



Facilities - New Gym Update

● Manny worked with architect to find alternative solution to permanent easement 
● Changes:

○ The second floor usable space was reduced to lower  occupancy to 49 people.
○ This removes the requirement of having 2 exits from the second floor. The stairway to the 

mezzanine will be enough.
○ A lift (small elevator) will be installed to give handicap access to the mezzanine
○ This fulfils handicap requirements allowing access to mezzanine
○ The openings into 198 Varet will be considered convenience openings and not require an 

easement.



Facilities

#


Recruitment and Enrollment 7/16/24
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Jun. 
23

Oct. 
23

Nov. 
23

Jan. 
24

Feb. 
24

Mar. 
24

April 
24

May 
24

Jun 
24

Jul
24

PowerSc
hool

908 775 775 779 772 767 766 758 758 597

FY 24 
FTE

922.
9

770.
6

775.8 773.5 772.5 770.8 770.8 770.5 770.5 768.1

Discharges

Graduated 160

Will not Attend 29

Aged-out 18

2/8-6/30/23 55

7/1/23-6/20/24 152



Recruitment and Enrollment 7/16/24
What are we doing about it? 

● Social Media Advertising
● In print and online publication advertising
● Radio advertising
● Cinema Screen advertising
● Bus route advertising
● In-person events with community organizations
● In-person high school fairs at local middle schools
● In-person open houses
● In-person school tours for middle schools
● Weekly Email blasts
● Mailings to local middle school counselors
● Mailings to NYC DOE mailing list and additional addresses in feeder zip codes
● Canvassing local establishments with updated brochures and postcards
● Seeking proposals for online lead generation services
● Seeking proposals for marketing/branding/reputation management services 24



Recruitment and Enrollment 7/30/24
Powerschool

597
ATS

693***
FTE*

768.146

4/1/21 4/1/22 4/1/23 4/1/24

9th Gr 415 408 279 253

10th Gr 29 54 39 42

11th Gr 23 39 19 20

12th Gr 7 13 11 14

Total 474 514 348 335

1. *Per Pupil Billing Document FY24 Reconciliation Due 7/31;***110 incoming students in ATS 
2. 1 Pending Discharge,  151 Discharges and 29 Will Not Attend since 7/1/23;  
3. 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees); 2022-23 Admission Lottery on 4/4/22 at 

6pm (Zoom Attendees: 162, In-person Attendees: 21, Volunteers: 23); 2023-24 Lottery on 4/4/23 (5 in-person, 71 online)
4. 22-23 Incoming 9th Grade seats = 330; Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
5. SchoolMint Applications: 



Recruitment and Enrollment as of 7/30/24
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● # of Verified 9th Graders = 90

● # of Verified 10-11th graders = 26

● # of Current students being promoted to 10th-12th graders =  597

Total Estimated Students 24-25 = 713

# of 9th graders needed = 160 



Recruitment and Enrollment as of 7/26/24
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Recruitment and Enrollment as of 7/26/24
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2024-25 Lottery Application Numbers
● Registrations Completed & Verified = 115

 
● Registrations in Process =60

● Offered =136



Recruitment and Enrollment 7/26/24
● Applications Waitlisted = 68

Lottery Application for 2024-25 

● Lottery Deadline 4/1/24
● Lottery 4/2/24 @6pm; Attendees: 23 families, 8 community partners, 1 virtual
● Application Launches 9/1/23; Common Application launches 10/1/23
● 550 Applications as of 7/16/24
● 24-25 Seats Declared: 9th Gr - 240, 10th Gr - 30; 11th Gr - 15; 12th Gr - 0

32



Recruitment and Enrollment 7/16/24

2024-25 Open House Dates

Beacon.ai/wchs

33

http://beacon.ai/wchs




Recruitment and Enrollment 7/16/24

● Canvassing local businesses, food pantries, community centers, community boards, enrollment centers, 
parks, cooling centers

○ El Puente & Assemblywoman Maritza Davila Community Resource Fair, Maria Hernandez Park, 8/18 
12-4pm

○ Canvassing street team daily

● Video Marketing and outreach for schoolwide events on social media:

○ Teacher Showcase video from June PD

○ Graduation on 6/27

○ Upcoming Family Ceramic Workshop -July/Aug

● Student Initiatives
○ Senior student intern in Recruitment Dept
○ Art students to design “Proud parent of …” bumper stickers and/or banner ads
○ Student Video testimonials with Parent Leadership Council -TBD

● Recruitment Open House @198 Varet ST 
○ Upcoming on 7/27 - 23 Attended, 26 RSVP and 8/10 @10am 35



Recruitment and Enrollment 7/16/24

● Niche.com clicks over past 30 days

36



ACTIVE MAILER



Recruitment and Enrollment 7/16/24
● Taradel Postcard mailing delivered plus additional upcoming

○ Route Description: Selection of 17 carrier routes
○ Across 7 ZIP Codes
○ Residential deliveries will reach 10,568 postal customers.
○ Carrier Routes: 11203C028, 11203C030, 11203C031, 11203C032, 
○ 11203C033, 11203PBOX, 11207PBOX, 11208PBOX, 11221PBOX, 
○ 11221C019, 11237PBOX, 11237C001, 11237C011, 11221C023, 
○ 11206PBOX, 11237C008, 11221C025

● OurTime Press - TBD
● Brooklyn Family, New York Family & Queens Family Magazine

○ Aug/September Back-to-School Special, Half-page color ad, Print and online
● 1010WINS Radio ad - TBD
● Google Ads: General and special populations ads
● Other Social Media: TikTok, Facebook, Instagram, Schola.com, Niche.com
● Weekly Email Blast to mailing list via schoolmint & beacons
● Online testimonials from parents, students, teachers on Niche.com
● Free Marketing Opportunity NYCSA: https://nycharters.net/our-charter-stories/
● Taradel E-Blast for 2024-25 Open Houses

○ 21,912 impressions 9/11/24 and 10/9/24
○ 10,956 postcards to 11 carrier routes in 4 target zip codes:

■ 11212C021, 11205C016, 11205C013, 11205C020, 11205C003,
■ 11205C007, 11233C022, 11205C012, 11385C013, 11385C015,
■ 11385C052

● Daily News Email Blast on 7/26/24 at 10:30am
○ Email deployment of 100,000 impressions and re-marketing to 30,000
○ Audience: Presence of children age 8-12 and age 13-17 
○ Targeted zip codes: 11203, 11205, 11206, 11207, 11208, 11211, 11212, 11213, 11216, 11221, 

11233,11236, 11237, 11249, 11385 38

https://nycharters.net/our-charter-stories/


Recruitment and Enrollment 7/16/24
● Schola Promotional Video (Complimentary Video)

○ Posted on thewcs.org/apply and TikTok

39

http://thewcs.org/apply
https://docs.google.com/file/d/1oXOkPrLmlMH6A6yZs81EKSsQvAeccF8z/preview


Recruitment and Enrollment 7/16/24
● Instagram, TikTok, Facebook, YouTube Posts
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https://docs.google.com/file/d/1_rPralbZOv7lJ91TyPC-sgrj0nOtLyaz/preview


Recruitment and Enrollment 7/16/24
● Taradel E-Blast for 2024-25 Open Houses

○ 21,912 impressions 9/11/24 and 10/9/24
○ 10,956 postcards to 11 carrier routes in 4 target zip codes:

■ 11212C021, 11205C016, 11205C013, 11205C020, 11205C003,
■ 11205C007, 11233C022, 11205C012, 11385C013, 11385C015,
■ 11385C052

● Daily News Email Blast on 7/26/24 at 10:30am
○ Email deployment of 100,000 impressions and re-marketing to 30,000
○ Audience: Presence of children age 8-12 and age 13-17 
○ Targeted zip codes: 11203, 11205, 11206, 11207, 11208, 11211, 11212, 11213, 11216, 11221, 

11233,11236, 11237, 11249, 11385
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Finance



Human Resources
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● We helped assemble the Graduation materials handed out on 6/27/24 as well as took 
attendance for all WCS Staff.

● Open Enrollment choices were all set up in ADP and PPI as well as new enrollments into our 
FSA program with Bri Benefits.

● June - Instructional new hires - 1
● June - Instructional terminations - 2 resignations
● LOA - 1 Operations employee currently on Leave.
● We have received signed 2024/2025 Contracts back from all but 2 staff members.  
● We have been able to offer continued employment to 7 of our discontinued staff. We have 

4 more that are pending based on interviews and renewed credentials.
● The simplified Letter of Interest seems to have eased the pain a little, and was more 

dignified than having to re-apply like an outside applicant.
● Paid lactation breaks in NYS went into effect on 6/19/24. There has been no additional 

clarification to the frequency of these breaks beyond “reasonable need”.
● Getting ready to use the down time for further organization and internal audits.



Updates from the Staff Advisor to the Board
➔B0ard Presence @ the School- Thank You for your responsiveness.
➔Town Hall Discussion
➔ Enrollment & Program Ideas
➔ Community Engagement, Middle School, Leverage Alumni
➔ Dept Wide Weekend Events w/ Open Houses/ Block Party.
➔ Communication Clarity- proactive not reactive communication
➔ Board Visibility/Role
➔ HR Transparency / Updates
➔ Cell Phone

➔Meet & Greet with Board, Set Learning Walks with Janelle
➔September advisory- student government elections- board rep
➔Google Form for Board Rep contact
◆Link to form

https://forms.gle/sDfdDatpp5tJDjbj6


Accountability and Development
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Accountability
● Board/Governance

○ Annual meeting scheduled for August
■ Board elections
■ Self-evaluations

● Summer Reporting
○ SSEC Report (serious incident report) submitted w/ Mr. Guzman on July 11 (due July 22)
○ Annual Report is due August 1

■ Disclosure of Financial Interest Forms
○ Title Funding

■ ESF Desk Audit approved
■ CSBM is completing 2024-25 application, stakeholder meeting soon
■ ARP amendments completed by CSBM

○ Submitted SEAL of Civic Readiness application on July 30
Development

● 20th anniversary planning
○ Branding, social media campaigns, block party, fundraising gala
○ Carlyle designed great logo

● Fundraising appeal letter campaign
● Film shoot in August for web series August 7-9

○ $7,500 donation


