
WCHS Board of Trustees Meeting
January 2024



Agenda

1. Welcome and Introductions

2. Approval of December Minutes

3. Academics

4. Safety Update

5. Operations

6. Facilities

7. Recruitment and Enrollment

8. Human Resources

9. Staff Advisor to the Board

10. Accountability

11. Finance

12. Parent Leadership Council

13. Executive Session (if needed)



Academics 1/31/24
● Important Dates

○ Trimester 1 Honor Roll Assembly 1/17
○ Senator Julia Salazar Visit & Interim Head of School Meet & Greet on 

1/19
○ Parent Leadership Council (PLC) Vision Party & NYPD Safety

 Town Hall on 1/25
○ All Staff Professional Development 1/29
○ MOY STAR Testing 2/5- 2/9 in ELA & Math classes
○ “Hamilton” Field Trip with AP Social Studies classes 2/7
○ Black History Month Gala 2/9
○ PLC Winter Market New You Resource Fair 2/14
○ School Closed: 2/19 President’s Day
○ Mid Winter Recess:  2/20 -2/23
○ “WCHS Got Talent” Show 2/28

● Teacher of the Month–December –  Carmel Waldron
● Staff person of the month– December - Natasha Robinson

  



Academics 1/31/24
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Academics 1/31/24
 Updates:

❏ Round 1 Announced Formal Observations -  Approximately 61 teacher observations 
complete. 80% of teachers within the Effective range (2.8 – 3.4).

❏ Round 2 Unannounced Formal Observations: March/April 2024
❏ Instructional Learning Walk 1/18: teachers received informal feedback on the 3 

Danielson Domains - 3a:explicit instruction, 3b: question/discussion techniques, 3c: 
purposeful instructional grouping of students

❏ Explored NYU Teacher Residency & Touro College: programs for pathway to 
certification for teachers & recruitment of resident teachers

❏ T2 Instructional Coaching Model: teacher intervisitation of classrooms to begin next 
week & continue into the end of T2

Teacher/Staff Professional Development:
❏ PLC Meetings - Collaboration & sharing of the development of T2 MidTerms
❏ Lunch ‘n’ Learn Session #4: 2/13 - Close Reading: literacy based session
❏ Danielson FFT After School PD every Monday
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Senior Class Data 2024
Total Number of Senior:  200  Students

Seniors on Track for June 95 Seniors are currently on track for graduation. Down from last 
month at 102.
83 Seniors on Honor Roll! 
42 on Principal’s List with a GPA of 95 GPA or higher
All students were set up for a graduation plans in an effort to get to Graduation in June! 
Plans include current classes, credit recovery, apex courses and night school with partner 
organization YABC.

College Update

SUNY Applicants: 58        CUNY Applicants: 109               

Private Applicants: 65        Total Acceptances: 19

College Now - Spring 2024 enrollment - 11 students

FAFSA Events: 1/18 3-6pm, 1/27 9:30am-1:30pm



Operations as of 1/30/24
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● Messaged parents and assisted teachers in generating links for 
Virtual Parent-Teacher Conferences 1/30 from 4-7pm amd 1/31 
from 2-4pm

● Administered January Regents Exams including managing 
examination ordering, storage, proctoring and scoring 

● Planning NYC DOE Parent, Student and Teacher Survey 
administration 2/12/24-4/5/24

● Preparing Trimester 3 student and teacher schedules
● Updated website with Educational Networks in process
● Recruitment and coverage for teacher vacancies, counselor 

vacancy and leave replacements, Safety Manager, and Safety 
Officers

● Collaborated with Recruitment Coordinator, PLC, Accountability 
Manager & Board Committee to create Student Recruitment 
Marketline Timeline/Task List



Operations as of 1/30/24
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● Technology Inventory
● 1. # of laptops 1555 / # of laptops loaned: 1020
● 2. # of laptops remaining in stock: 21
● 3. # of laptops reported lost: 179
● 4. # of laptops broken: 335
● 5. # of hotspots ordered: Original 250, no extras were ordered

Technology Orders (as per capital budget):
50 Chromebook (replacements)
10 LG CreateBoards (replacing broken prometheans/projectors)
20 MacBooks (replacing broken teacher Surfaces)
5 Surfaces (replacing broken staff Surfaces)



LG CREATEBOARDS 
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Williamsburg Charter High School Staff Delighted with New LG Create Boards

The faculty and staff at Williamsburg Charter High School are thrilled to express their sincere appreciation for the recent 
installation of LG create boards in our classrooms. These innovative displays have already made a significant impact on our 
teaching and learning environment, and we are excited about the possibilities they offer for the future.

https://docs.google.com/file/d/1IcbWcinxqJlS3mYw8lN3kxSlJI7Bfg9A/preview
https://docs.google.com/file/d/1amuDibid50Fj-cgyQuDuIgX7emSxJmUU/preview


Facilities - New Gym Update



Facilities
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Finance



Recruitment and Enrollment 1/30/24

• How did we get here?
❏ City-wide enrollment decreases: -6.4%  from FY21 to FY22 & -2.4% from FY22 to FY23
❏ 8% decrease in 9th grade enrollments in charter schools
❏ Additional charter schools in Bushwick with similar offerings
❏ Feeder middle school closures 
❏ Feeder middle school grade expansions to add grades 9-12 
❏ 2/8/23 Incident
❏ Family relocation, individual issues
❏ # of Teacher Vacancies at the start of the school year

• SchoolMint Applications: 78 (28 Offered, 21 in Process, 4 Completed, 25 Waitlisted)

• Best case scenario: 848 (all 78 current applications matriculate)

 • Worst case scenario: 770 (maintain existing enrollment)

• Most Likely Scenario: 818 (add 48 students)
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Jun. 23 Oct. 23 Nov. 23 Jan. 24

PowerSchool 908 775 775 779

FTE 922.90 770.551 775.801 773.486

Discharges

Graduated 204

Will not Attend 29

Aged-out 18

2/8-6/30/23 55

7/1/23-1/30/24 125



Recruitment and Enrollment 1/30/24

What are we doing about it? 

● Social Media Advertising
● In print and online publication advertising
● Radio advertising
● Cinema Screen advertising
● Bus route advertising
● In-person events with community organizations
● In-person high school fairs at local middle schools
● In-person open houses
● In-person school tours for middle schools
● Weekly Email blasts
● Mailings to local middle school counselors
● Mailings to NYC DOE mailing list
● Canvassing local establishments with updated brochures and postcards
● Seeking proposals for online lead generation services
● Seeking proposals for marketing/branding/reputation management services
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Recruitment and Enrollment 1/30/24
Powerschool

779
ATS
772

FTE*
773.486

1. *Per Pupil Billing Document #5 due 1/26/24, pending DOE approval
2. 0 Pending Discharge,  125 Discharges and 28 Will Not Attend since 7/1/23;  
3. 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees); 2022-23 Admission Lottery on 

4/4/22 at 6pm (Zoom Attendees: 162, In-person Attendees: 21, Volunteers: 23); 2023-24 Lottery on 4/4/23 (5 
in-person, 71 online)

4. 22-23 Incoming 9th Grade seats = 330; Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
5. SchoolMint Applications: 

4/1/21 4/1/22 4/1/23

9th Grade 415 408 279

10th Grade 29 54 39

11th Grade 23 39 19

12th Grade 7 13 11

Total 474 514 348



Recruitment and Enrollment as of 1/30/24
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Recruitment and Enrollment as of 1/30/24
● 2023-24: 797 Applications, 234 Verified, 2 Complete

● 6 Offered/Accepted; 35 in Process; 25 Waitlisted
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Recruitment and Enrollment as of 1/30/24
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2023-24 Lottery Application Numbers
● Registrations Completed & Verified = 236

 
● Registrations in Process =35

● Offered =6



Recruitment and Enrollment 1/30/24
● Applications Waitlisted = 25

Lottery Application for 2024-25 

● Lottery Deadline 4/1/24
● Lottery 4/2/24 @6pm
● Application Launches 9/1/23; Common Application launches 10/1/23
● 177 Applications as of 1/30/24
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Recruitment and Enrollment 1/30/24

Events
● Major Owens Community Center Young Adult Job & Resource Fair, 1561 Bedford Ave 10am-2pm 1/24/24

● Senator Salazar Visit/Meet & Greet Resource Table 1/19/24

● Recruitment Open House @198 Varet ST 1/27/24 @10am (4 families attended)
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Recruitment and Enrollment 1/30/24

2023-24 Open House Dates

Beacon.ai/wchs
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http://beacon.ai/wchs


Recruitment and Enrollment 1/30/24

Online & Social Media

● Daily News Print & Digital Ads
○ Print ads and digital display: 1/30 Charter School Showcase
○ Targeted email blast to 100,000 recipients
○  half page (4.313" wide x 11.5" high) print ads and reach extension 150,000 monthly impressions 

and geo-targeted ads with 50,000 monthly impressions on nydailynews.com
● Brooklyn Family Magazine  Print & Digital Ads

○ January: Ultimate School Guide and 75-word School write up, 75-word school leader feature
○ February: Charter School section write up plus E-blast
○ March: Charter School section write up, digital article plus EBlast
○ Half-page ads for print and digital display

● SBS Radio El Amor & La Mega Online Radio ads & impressions
○ Campaign dates 12/14/23-1/24/24
○ PNG creative- 300x250, 320x50, 728x90 and 300x600 sizes for banners

● Google Ads: General and special populations ads
● Other Social Media: Facebook, Instagram, Schola.com, Niche.com
● Weekly Email Blast to mailing list
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http://nydailynews.com/
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Human Resources
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● Audits and Compliance continue.
● NYS DOL in conjunction with NYSED held a webinar on the amendments to workplace 

violence prevention law. Draft of requirements to be submitted to the BOD. Key 
components are: Develop a Policy Statement, Conduct a Risk Evaluation, Develop a 
Program, Develop Reporting System & Employee Training.

● Employee Handbook updates for August release before new school year.
● Team met with NYU a 2nd time. NYU looking to come in for a site visit as next steps.
● Team met with Touro’s Graduate School of Education to initiate relationship for bringing in 

new instructional staff and enhance the certification process. 
● December instructional new hires - 5
● December instructional terminations - 3
● LOA - 3 instructors are currently on Leave. 
● Ordered 2 new file cabinets, so we can relocate older files to the Geraldine’s office.



★ Mr. Kronenberg is back in person in the 
building.  Please feel free to stop by 801 
or email jkronenberg@thewcs.org to share 
questions or updates with me.

★ Staff has begun bringing topics for me to 
discuss with board.  Am organizing into trends 
and will be having standing meeting with Katie 
and Ellen to walk thru those.

★ Thoughts for further all staff engagement: 
perhaps a mid year town hall or survey to 
check in from staff and get feedback as 
we’re halfway thru year

★ Great excitement in the building surrounding 
so many things- field trips, Black History Gala, 
Sports Events, Performance Events/Pi Day, 
Ceramics workshop, planning for next year with 
new ideas for academic and school culture 
improvement.   

★ Senior College Acceptances- Celebrate!!!!

mailto:jkronenberg@thewcs.org


Accountability and Development
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● Accountability
○ Renewal application 

● Submitted FDNY inspection certificate 1/18
● Liaison finalizing report and awaiting news re: recommendation

■ CRDC due February 26
■ Meeting with CSBM 2/1 to review upcoming Title deadlines

● Media/Community/Fundraising
○ Education company wants to use space for photoshoot, KM will follow up
○ Hoping to partner with local mutual aid organization for a fundraiser at lottery



PARENT 
LEADERSHIP 
COUNCIL (PLC)           



Highlights from the PLC Meet & Greet with 
Special Guest Senator Julia Salazar
January 19th, 2024
Families received resources from Ms. Pink on various trade programs 
from Cypress Hills & St. Nicks Alliance, scholar attendance, Workforce 
One,food pantry information, Job Corps, Know How 2 Go, the 4 Steps to 
College, Choosing a College and more. Ms. Pink provided the “take What 
You Need Table” filled with clothing, facemasks & books for families in 
need. The following Community Partners were there:

● NYC Health + Hospitals/ Woodhull partnered with the Wick 
Against Violence

● The Women’s Health Pavilion NYC Health + Hospitals/ Woodhull
● ABLE Adolescents Becoming Leaders Empowered NYC Health + 

Hospitals/ Woodhull ( Educates Teens on Pregnancy Prevention, 
STD’s & for teens to go beyond their borders & find new 
opportunities.

● New York Civic Engagement Commission ( Provided families with 
increase awareness of City services)

● Build Your Wealth & Legacy ( Provided financial information on 
Savings for College & Budgeting)

● Brooklyn Youth Services Coordination- YSC( Provided an array of 
resources for youth, homeless & runaways)





Highlights from the PLC Vision Board Party Community 
Town Hall Meeting In Person January 25th, 2024

Families and scholars joined the PLC and WCHS 
Community for an evening of school news and updates 
from our Interim Head of Schools Ms. Jacobson. The 
90th Precinct Youth Coordination Officers spoke with 
families about safety on social media, street safety, 
being safe on the subways and answered families 
questions and concerns. Mr. Chris Miller from The New 
York Charter School Center discussed Advocacy Day 
with our families. Ms. Pink & the PLC guided families 
on creating Vision Boards, hopes and goals for the 
future. Families received resources along with clothing, 
books, facemasks and shoes at the PLC “ Take What You 
Need Table”.






