
WCHS Board of Trustees Meeting
June 2023



Agenda

1. Welcome and Introductions
2. Approval of May Minutes
3. Academics

a. Instruction
b. Senior Class Data

4. Safety Update
5. Operations
6. Facilities
7. Recruitment and Enrollment
8. Finance
9. Human Resources

10. Staff Advisor to the Board
11. Accountability

a. Board Elections
b. 2023-24 Calendar and July Meeting Date

12. Parent Leadership Council
13. Executive Session



Academics
❏ Regents tests happening now
❏ Credit Recovery–Apex–happening now 

Summer Programming
❏ Summer School Credit Recovery
❏ Summer Sports Camps 

Planning for SY 2024
● School Improvement Plan
❖ ENL Student Support (540/360/180/180)
❖ CDOS as a path to graduation 
❖ Intervention 
❖ Literacy 
❖ Discipline 
❖ Community Covenant Updates 
❖ Special Education
❖ Review room and space utilization 

  

https://www.nysed.gov/curriculum-instruction/cdos-pathway-regents-or-local-diploma


Academics
Celebrations 
● Athletic Banquet 
● Senior Awards 

Athletics–Recap 
● Boys Soccer– made it to the championship in fall and spring  
● Boys Volleyball–made it to playoffs 
● Girls Volleyball–Won Championship in Fall; Lost championship in Spring  
● Girls Basketball–made it to playoffs (first time in 11 years)  
● Boys/Girls Track–2nd Place in Five Borough City Championship 
● Flag Football–made it to playoffs both seasons 
● Boys Baseball–Made it to semi-finals 
● Boys basketball–Made it to semi-finals  

  



Academics
NYPD Support 
● NYPD Options Program–Video created 
● Options will return next school year 
● Youth Leadership Council at Gracie Mansion to discuss school safety (Detective 

Claudine Smith and Officer Roberto Polafargue)

  



Senior Class Data 
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Senior Class Data 

Total Number of Seniors 234 seniors (3 are early-graduates)
231 in cohort

On track for June Graduation 175 students confirmed for June graduation
8 students taking apex currently
183/231=79.22

Regents 7 students can potentially graduate in June if they pass the regents
190/231=82.25

5th Year Students 2 5th year seniors confirmed for June graduation 
192/231=83.11



2023 Senior 
Awards Dinner
$17,500 Awarded in 
WCHS scholarships
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College and Career 

12th Grade College Application 
Update

Acceptances are rolling in!
● Acceptances: 150
● CUNY Applicants: 153
● SUNY Applicants: 95
● Private Applicants: 141
● Not Applied: 16 (some are not on track to graduate in June)
● Trade Schools: 17
● Culinary School: 2
● Military: 5
● Work: 5
● All Grade 12 students are required to complete Common 

Application
● Two student athletes received scholarships to Mount Saint 

Vincent 8

We were featured on News 12 Brooklyn: 
Students had an opportunity to discuss getting 
accepted in Ivy League schools.



Safety Update–Use of Metal Detectors 

We have collaborated with the NYC DOE Safety Team and their recommendations are below: 

1. Purchase two scanners 
2. Use magnetic batons 
3. Reposition equipment in the cafeteria 
4. Additional Safety Officer Training 
5. Two safety officers at each scanning unit 
6. Cameras in scanning area 

Recommendation 

The overall recommendation by DOE NYPD School safety is that we continue the use of metal detectors, and we 
purchase scanning equipment.  The school safety department has agreed to provide us with training and information 
about the scanning equipment currently in use by DOE schools, and vendor information. 
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Operations as of 6/16/23
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● Issue Trimester 3 Grade Verifications, Report Cards, and mailing
● End of Year close-out tasks for teachers, staff, students
● SY 2023-24 and summer school planning and preparation of rooms, 

permits, supplies, and schedules
● On going scheduling reviews of Operations Staff, including  E-Portfolios, 

Goals, Evaluation and Self-Evaluation Rubrics in TeachBoost 
● Administering June Regents Exams, including preparing proctor training, 

schedules, rooms, testing accommodations for June 1 and June 14-June 
23 Regents Exams

● 2023-24 Student recruitment and student registration for 2023-24  
● Collaborate with Instructional leadership and Finance for FY24 budget 

process
● Collaborating with Instructional leadership and HR to recruit/hire for 

existing vacancies & potential opening for 2023-24 school year



Operations as of 6/16/23
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● 023-24 WCHS Calendar REVISION for approval 
○ Changes after reviewing NYC DOE Calendar:

■ November 22nd  -No School
■ March 29th - No School
■ Spring Break: April 22nd- April 30th 

○ School Closed: July 3rd-7th (except for Facilities); Non-Instructional staff get a total 
of 6 floating vacation days to be used starting 6/28 and prior to 8/15/23; 
Instructional staff get 6 vacation days on Thursday, 6/29 and the following Fridays 
(6/30, 7/14, 7/21, 7/28, 8/4)

○ Summer School: July 10th - August 3rd, 8am-3pm, Monday-Thursday
○ New Teacher Orientation: Monday, August 14, 2023
○ Teachers Return for Professional Development: Tuesday, August 15, 2023
○ Freshman Bridge Program: August 16-18, 2023
○ First Day of School: Monday, August 28, 2023
○ Last Day of School: Wednesday, June 26, 2024
○ Graduation: Thursday, June 27, 2024

https://docs.google.com/document/d/1vyBNK_redhERJiiIbUSIDt4_EWuwX6AcEPDgnIunmRo/edit?usp=sharing


Website Development Proposals -3 Bids

Re-design of school website to improve communication with 
families (included in ARP-ESSR Grant):

Vendor Proposal Fee Structure Price
Monthly 

Maintenance

Educational Networks Inc 12-19-22 Quote Annual Fee $4,200.00 $300

AmericanEagle.com 1-4-23 Quote One-Time Fee

$65,000
Plus $150/hr 
copy editing $1,785

Xposure LLC 1-27-23 Quote One-Time Fee $7,500 $400

https://www.educationalnetworks.net/
https://drive.google.com/file/d/1gY2tv147Gwf7Ya1jVMqYdmq7052FY9q4/view?usp=share_link
http://americaneagle.com/
https://drive.google.com/file/d/1hePFXJer7GRTJfRduKrhTkZwF0fMnfaf/view?usp=share_link
http://getxposure.com
https://drive.google.com/file/d/1ZUTZlHGUfVm4qydlo6TbSoHOW5y3ibU1/view?usp=share_link


Facilities



Facilities - New Gym Update



Recruitment and Enrollment 6/16/23

Powerschool
908

ATS
908

FTE*
926.425

1. *Per Pupil Billing Document #6 approved 4/4/23
2. 0 Pending Discharge and 21 Zero Attendance; 202 Discharges (55 since 2/9/23) and 118 Will Not 

Attend since 7/1/22; 42 Class of 2022+
3. 2021-22 Admissions Lottery on 4/12/21 at 6pm (~196 attendees); 2022-23 Admission Lottery on 

4/4/22 at 6pm (Zoom Attendees: 162, In-person Attendees: 21, Volunteers: 23); 2023-24 Lottery on 4/4/23 (5 
in-person, 71 online)

4. 22-23 Incoming 9th Grade seats = 330; Incoming seats in grades 10th= 25 , 11th= 25 , 12th= 0
5. SchoolMint Applications: 4/1/21 4/1/22 4/1/23

9th Grade 415 408 279

10th Grade 29 54 39

11th Grade 23 39 19

12th Grade 7 13 11

Total 474 514 348



Recruitment and Enrollment as of 6/16/23
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Recruitment and Enrollment as of 6/16/23
● 2023-24: 509 Applications
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Recruitment and Enrollment as of 6/16/23

18

2023-24 Lottery Application Numbers
● Applications Completed & Verified = 93

 
● Applications in Process =54
●

● Offered =133



Recruitment and Enrollment 6/16/23
Open House Dates for 2022-23 

● Saturday, November 19 at 10am - 7 families attended
● Saturday, December 17 at 10am and 1pm - 18 families RSVPed
● Saturday, January 21 at 10am - 1 family attended
● Saturday, February 11 at 10am -rescheduled
● Saturday, March 11 at 10am at Brooklyn Charter High School Fair -37 families attended
● Saturday, March 25 at 10am -2 families attended
● Saturday, April 1 at 10am - 11 families attended
● Saturday, April 29 at 10am - 26 RSVPs
● Saturday, May 13 at 10am -10 families attended & 5/20 at 10am - 5 families attended
● Saturday, June 10 at 10am - 2 families attended, 13 RSVPs

Online and Social Media: Daily News  6/18, Brooklyn Family Magazine Graduation Special June 2023, 
Facebook, Instagram, Niche.com, Email List Weekly E-Blast; Planning video campaigns

Lottery Application for 2023-24 

● Lottery Deadline 4/1/23
● Lottery 4/4/23 @6pm
● Applications as of 4/24/23: 478 19



Recruitment and Enrollment 6/16/23

● Daily News Weekend Special
○ June 2023
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Finance



Human Resources
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● Intent to Renew Letters
○ 65/75 letters returned from teachers

■ 62 Intend to Return
■ 0 Not Returning
■ 3 Not Sures

● Open Enrollment is running from 6/12 - 6/23
● Working to finalizing salary structure for 2023-24 school year. More 

information will be provided soon. A special board meeting will be scheduled 
in on order to approve. Hoping for 6/26. 



SLIDESMANIA.COM
SLIDESMANIA.COM

❏ Thank you to the staff and personal goals for this 
role as liaison and advocate

❏ Upcoming Initiatives

❏ End of Year Culture and Climate Survey



SLIDESMANIA.COM
SLIDESMANIA.COM

❏ Create a Running Document With Monthly Updates to 
the board that may be too lengthy to review at 
board meetings.

❏ Opportunity for staff to share triumphs with the board 
and build connectivity in a meaningful way



SLIDESMANIA.COM
SLIDESMANIA.COM



SLIDESMANIA.COM
SLIDESMANIA.COM

❏ Celebrations/Artifacts to update to the Running Document
❏ Express Concerns or Questions 

❏ Share ideas, actions or initiatives to pose to the 
administration and board.



SLIDESMANIA.COM

POPCORN
POPCORNPOPCORNPOPCORNSLIDESMANIA.COM

❏ Will solicit information about positive moments and initiatives for the 
year.

❏ Will aggregate data surrounding concerns or queries the staff may 
have for the upcoming year.

❏ Will gather meaningful feedback and comments that the staff believes 
is crucial to communicate with the board.



Accountability and Development

28

● Board Annual Meeting
○ 2023-2024 Election Slate

■ Lourdes Rivera-Putz, Board Chair
■ Samuel Rivera, Vice-Chair
■ John Witherspoon, Treasurer
■ Sabrina Philson, Secretary
■ Marcenia Johnson,  Trustee

○ 2023-24 Board Dates
■ Tuesday, July 18, 2023
■ Tuesday, August 22, 2023* (renewal app is due 8/15)
■ Tuesday, September 19, 2023
■ Tuesday, October 17, 2023
■ Tuesday, November 21, 2023
■ Tuesday, December 19, 2023
■ Tuesday, January 16, 2024
■ Tuesday, February 27, 2024* (school closed 2/20 for midwinter break)
■ Tuesday, March 19, 2024
■ Tuesday, April 16, 2024
■ Tuesday, May 21, 2024
■ Tuesday, June 18, 2024

https://forms.gle/Ztkc4AGzP2LnHbw7A


Accountability and Development
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● Renewal application - due August 15
○ Renewal application not available yet
○ Solicited request for letters of support to staff members - received 3 so far

● Media
○ The Economist
○ Chalkbeat

● Community
○ Brooklyn Charter School (K-5 school) will be utilizing WCHS space for summer school from July 

5-August 4. 80 students will be participating in the program. BCS will be providing the school with 
a donation.
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UPDATES FROM YOUR PARENT LEADERSHIP COUNCIL ( PLC)

PLC PRESIDENT MS. MONIQUE BOWENS

PARENT COORDINATOR / PLC 
LIAISON  MS. PINK



FINAL PARENT LEADERSHIP COUNCIL 
(PLC) MEETING FOR 2022-2023 
SCHOOL YEAR. STAY TUNED FOR OUR 
SUMMER RESOURCE FAIR.



WHEN FAMILIES ATTEND A PLC MEETING THEY LEARN ABOUT ENRICHMENT PROGRAMS YOUTH 
OPPORTUNITIES & MORE. SOME OUR FAMILIES  JOINED ONE HUNDRED BLACK MEN JUNIOR ONE 
HUNDRED. HERE ARE A FEW PHOTOS FROM THEIR GRADUATION CEREMONY.



Ms. Pink’s Dress & Suit Giveaway for 
Graduation, College & Beyond 2023

IT WAS A 

HIT!!!!









WCHS  Staff  Stopped by too. Like Oprah says, You get a Dress and You get a Dress and a Suit too!!



WE PUT TOGETHER AN END OF THE YEAR FAMILY ENGAGEMENT VIDEO. 
A LOOK BACK AT OUR  VIRTUAL PLC MEETINGS,BACK TO SCHOOL & 

RESOURCE FAIR, NEW YORK CHARTER SCHOOLS ASSOCIATION RALLY, 
SCHOOL SURVEYS, DRESS & SUIT GIVEAWAY AND OUR WONDERFUL 

FAMILIES & SCHOLARS. WE ARE WOLVERINE STRONG!  
https://photos.app.goo.gl/CZ4QNwTY6GFxx9WWA

https://photos.app.goo.gl/CZ4QNwTY6GFxx9WWA

